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A Note from the Foundation Executive Director

m

“The times they are a-changin’ The one constant in life is change, and here at
Livingston HealthCare Foundation, we are grateful to be celebrating a remarkable
milestone, 10 years on Alpenglow Lane.

When | began my career at Livingston HealthCare in June of 2007, | worked in the “old
hospital,” managing the Food and Nutrition Services Department. The kitchen was
tucked away in the basement with no natural light. At that time, there were whispers
about building a new hospital. To me, it felt like a dream.

Fast forward just eight years, and that dream became reality in 2015. Together with
architects, engineers, and a dedicated team of community leaders, we built what is ~
now one of the most beautiful healthcare facilities in Montana, providing excellent 3
and accessible healthcare. A cornerstone of that achievement was philanthropy. 1" §
Through the Foundation’s capital campaign, we raised $10 million, the largest
fundraising effort in Park County’s history at the time. It took a village, and it took
some extraordinarily dedicated community members, to make it happen.

We didn't just build a new hospital; we built a future. Café Fresh opened as part of that vision, transforming the basement
kitchen of the past into a vibrant gathering place, one that many call one of the best cafés in town. Concerns about
accessibility were met with solutions like Park County’s Windrider, offering free public transportation with daily stops at the
new medical center.

Ten years later, our hospital has flourished. Thousands of patients have walked through its doors, countless families have
received compassionate care, and our community has grown stronger and healthier. Philanthropy made this possible. Every
gift, large or small, has been an investment in our community’s well-being.

As we look ahead, we know change will continue. Our medical center is thriving, but we are also outgrowing our space, and
critical renovations will be needed to carry us into the next decade. Just as philanthropy was the foundation of our past, it will
be the key to our future.

Today, we celebrate not only 10 years on Alpenglow Lane, but also the generosity, vision, and resilience of this community.
Thank you for believing in Livingston HealthCare and for walking with us every step of the way.

. M The mission of the Livingston HealthCare Foundation is
to advance the health and wellness of our community by
financially supporting the programs, services, and capital
equipment needs of Livingston HealthCare.

Foundation Financials: Investing in Local, Patient-Centered Care
FY 2025: July 2024 - June 2025

REVENUE

Strategic Initiative Clinical Excellence Contributions: 5811,728.00
Appeals & Innovation Fund Investment Revenue: $879,104.00
Restricted funds that support Unrestricted funds for critical PIedges {1400
LHC prioritized needs Qe B ARl TOTAL EXPENSES $339,238.00
Mission SUPPORT TO LHC: $833,613.25
The Healing Fund Endowment PATIENT ASSISTANCE: $7,677.00

Restricted funds that support & Planning Giving ENDOWMENT BALANCES
S oangtrt Permanent 5854.297.00
sustainability Quasi-Endowment: $1,493,470.00

Hospice: $892,841.00



Gifts to Livingston HealthCare from Foundation Donors

lieghdbina, Dir
orted wi

As we reflect on the accomplishments of Fiscal Year 2025, we
are filled with gratitude for your unwavering support.

Thanks to the incredible generosity of our donors, the
Livingston HealthCare Foundation transferred $833,613.25
to Livingston HealthCare, directly impacting patient care and
enhancing our facilities in an age where community support
is essential to keep excellent healthcare close to home.

Investing in Surgical Services

Livingston HealthCare offers a full range of surgical services,
including orthopedic, OB/GYN, and general surgery,
delivered through a collaborative, team-based approach to
provide expert, minimally invasive care.

Apryl Lee, Ultrasound Tech, models the new stretcher for Interventional
Radiology, making patients more comfortable by reducing the need for
multiple transfers and increasing procedure efficiency.

Ea (in FY 2025) ’.%
24,184 1,458

Radiology Exams Surgical Cases




Community Support. Community Impact.

Advanced Diagnostic Testing

Imaging Services at Livingston HealthCare provide
advanced diagnostic testing beyond conventional
x-rays, including mammography, CT, MR, ultrasound,
nuclear medicine, and bone density scans. LHC also
offers select outpatient interventional procedures.

Gina Woody, Radiology Tech, shows the new hot/cold
packs for patients who've had a mammogram biopsy.

Comprehensive Care

Livingston HealthCare’s Rural Health Clinic provides
comprehensive primary and preventive care for

all stages of life. Our team of physicians, nurse
practitioners, physician assistants, midwives, and
psychologists had 30,865 patient visits last fiscal year.

Dr. Yvette Gross stands with the new point-of-care
ultrasound system in the Clinic.

858

Acquiring Essential Medical Equipment:

« Imaging Stretcher: $11,189

- Ultrasound Probe: $21,470

« Omni Cell Medication Cabinet: $82,902
« Endoscopy System: $261,604

« Clinic Point of Care Ultrasound: $43,471

Engaging the Community:

Launch of the Community Perception Project:

$42,000

« Laboratory Centrifuge: $11,935

« Hot/Cold Packs (Mammogram Biopsy): $618

« Vehicle replacement for Home Health and
Hospice visits: $14,463

@ Supporting Patients Facing
Financial Hardships:

Patient Assistance Funds: $7,677



Community Support. Community Impact.

Laboratory & Pathology Services Community Trauma Facility

Livingston HealthCare is a Level 4 Community
Trauma Facility, providing 24/7 emergency care with
board-certified physicians, nurses, and full access to
operating rooms, lab, and imaging services. Trauma
designation by the State of Montana ensures we meet
rigorous standards in equipment, training, and care.

Our federally-certified laboratory provides screening,
diagnostic, and monitoring tests for inpatients,
outpatients, and referred samples, with skilled
phlebotomists and clinical laboratory scientists.
Pathology services are offered in partnership with
Billings Clinic.

Mariah Flook, Clinical Lab Scientist, works with a Greg Dekker, Emergency Department Director,
new lab centrifuge. accesses the new medication cabinet in the ED.

£ Investing in Sterile Processing within Surgical Services

(oﬁ(e\ ,O.' The completion of the Sterile Processing Department renovation in April 2025, supported by a
D $288,340 contribution from the Foundation, has significantly expanded our sterilization capacity
and optimized workflow, reinforcing our commitment to safe and efficient patient care.

Enhancing the Healing Environment:
« Landscaping Improvements: $14,198.10
« Breaking Free sculpture donated by artist Jim Dolan




Your Partner in Lifelong Wellness: Rooted In Care. Growing with You.
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Livingston HealthCare is a
nonprofit, 25-bed Critical
Access Hospital with a Level 4 ‘
Community Trauma facility,
multi-specialty provider clinic
as well as rehabilitation and
home-based services:

Behavioral Health
Cancer Services

Cardiac Care

Diabetes Education
Emergency Department
Family Birth Center
Family Medicine

Food & Nutrition Services
Health Screenings

Home Health

Hospice

Imaging

Internal Medicine
Occupational Therapy
Orthopedics

Pediatrics

Physical Therapy

School Clinic at Park High
Robotic-assisted Surgery
Speech Therapy
Women's Health

Visiting Specialists
UrgentCare

Shields Valley Clinic
Gardiner Clinic

As nonprofits, Livingston HealthCare !
and the Foundation rely on the
generosity of our community.
Philanthropic support provides vital
resources, such as advanced medical
technology and essential equipment
that empower our care teams and
enhance the patient experience.
Every gift plays a meaningful role in

“We just have such confidence in the facility that every
provider that we’re going to meet with is going to be

knowledgeable, competent, professional, but also real with

improving the health and well-being us and caring.”
of those we serve.

- Grateful Patients, Molly and Brogan Ballard with baby Ida



Program Highlights: Serving the Community.

Livingston HealthCare at Livingston Public Schools (formerly the Ranger Clinic):

Stewarding a Vital Community Resource

What started as a shared locker room space in Park High School, has evolved into dedicated space within the high
school which serves grades 3 through 12, in addition to Livingston School District employees. The 2020 school
clinic renovation was made possible through a generous grant from AMB West Philanthropies, combined with
widespread community contributions raised during the Livingston HealthCare Foundation’s 2019 Pediatric and
Adolescent Mental Health Appeal.

This strategic model of integrated care is a collaboration between a Nurse Practitioner and a Clinical Psychologist
to provide comprehensive physical and mental health services, ensuring early intervention and ongoing support
for children and youth. Donors play a critical role in the long-term sustainability of LHC's school clinic.

Our deepest gratitude to the continuing partnership of The Dovana Foundation and to the

Joyful Noise Charitable Foundation for their new support of both the school clinic and the new
scholarship program for Park High School seniors pursuing careers in the medical field.

Christopher Spromberg,
Clinical Psychologist,
provides mental health support
on Mondays and Thursdays
at Park High.

Lindsay Comte,
Family Nurse Practitioner,
serves the school clinic
Monday through Wednesdays.

Did You Know?

Subsidized Health Services

Livingston HealthCare provided $5,705,265 in essential services that were not fully reimbursed, such as
behavioral health and psychiatric care, pediatric specialty care, sexual assault exams, palliative and supportive
care, diabetes education, telemedicine and rural outreach clinics.

Patient Financial Assistance
Last year, patients received $436,000 in financial assistance.

Community Health Improvement
$128,296 was invested in free community education and injury prevention programs, LiveWell49 support and
partnerships to address community-wide health initiatives such as substance use disorders and crisis response.

Health Professions Education

Livingston HealthCare provided free training valued at $105,039 to dozens of health profession students. Post-
graduate education included Psychiatric Residency, Pharmacy Residency, Internal Medicine Residency, Montana
Family Medicine Residency and Rural Critical Care Fellowship. These programs address the daunting shortage of
primary care and psychiatric physicians in rural areas and among under-served populations.

By the Numbers: Patient Visits, July 2024-June 2025

Clinic: 30,865 Shields Valley Clinic: 809 Hospital Observation Patients: 790

Emergency Room: 7,303 School Clinic: 247 Hospital Swing Beds (transferred
UrgentCare: 9,868 Infusion Visits: 3,020 from acute care for recovery): 81
Surgical Cases: 1,458 Hospital Inpatients: 880 Radiology Exams: 24,184




“Sal and | have been honored to continue supporting the
Livingston HealthCare Foundation. Our son Shane was born
at Livingston HealthCare, my mother served as a nurse at
the Livingston Hospital, and Sal had a lifelong passion for
our community. It has been meaningful to us to support an
organization we love that provides exceptional care to the
people of Park County.”

— Carol and Sal Lalani

In memory of Sal Lalani (1945-2025)

“We love our community and value having exceptional
healthcare available to everyone. Having personally received
incredible care at Livingston HealthCare, we are grateful

for the opportunity to support their efforts and help ensure
outstanding care for all.”

— Seabring and Colin Davis

“We know how important it is to have timely access to
healthcare close to home. We are grateful for the care that
Livingston HealthCare provides to our community and are
honored to work with the Foundation in supporting access to
high-quality care in Park County.”

— Glenda and Russell Gordy




Philanthropy in Rural Healthcare

Celebrating 10 years on Alpenglow Lane
October 2025 marks the 10 year anniversary of the official opening of the medical center at 320 Alpenglow Lane.
“It takes a village”is more than a cliche; it’s a testament to the power of a community to come together.

As the Foundation Board Chair at the time, Ruth Weissman, noted at the campaign’s celebration: “[this] is about
celebrating you and what we have accomplished together as a community. Truly, you made this possible and we are
forever grateful. It is said that a journey of a thousand miles starts with a singe step. To say that our journey toward
raising 10 million dollars started with a single gift would be the understatement of the day—our journey started with Dr.
Debbie Erdman taking a giant leap by making a major lead gift that served to inspire others to “give more than they have
ever given to any other cause in Montana.” Our journey’s success was also aided by David Stanley, whose unrelenting
optimism and “never-take-no-for-an answer” attitude made him the perfect coach for our efforts. But, in the end, no
matter how important, indispensable, in fact, their contributions, we would not be here today was it not for all of you.
Our great Livingston community mobilized in support of Livingston HealthCare and its possibilities: to provide excellent
medical care and health education services right here where we live.”

Sustaining Rural Health Care
Livingston HealthCare continues to face

the unique challenges of a rural healthcare
system, including fluctuating patient
volumes, geographic isolation, economic
uncertainty, labor shortages and an aging
population.

The FY 2026 budget goal is a 3% profit margin
to reinvest back into operations, equipment
and infrastructure. For perspective, the
Montana Health Care Foundation states that
almost half of rural Montana hospitals are
operating at a loss.

Livingston HealthCare Foundation is grateful
to our generous philanthropic community for
their continued partnership to ensure that
every resident and every visitor has access to

v \1\.. | : 4

The New Hospital Campaign Cabinet cd-chairs, Debbie }dman, MD,
and David Stanley celebrated the successful completion of the largest

fundraising effort in Park County to date, in March 2017. excellent care, here at home.
In memory of Debbie Erdman (1950-2022)




The Heart of Care
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sheri Queen

Sheri Queen, Pharmacy Tech, is a recent
recipient of the BEE award which recognizes
staff for their compassion, dedication and
excellent support of patients and their team.

“This renovation will transform
the way we serve patients,
giving our team the safe,
efficient space we need to
prepare life-saving medications
right here in Livingston. The
pharmacy is the backbone of
our hospital, supporting every
department from surgery to
pediatrics to oncology. This
renovation will give our team
the safe, modern space needed
to provide the best care for
every patient.”

- Brian Galbreth, PharmD,
Pharmacy Manager and
Ancillary Services Director

Pharmacy Renovation Campaign

The Need
The pharmacy is the heart of Livingston HealthCare.

Every patient, from those receiving infusion therapies to those
undergoing surgery, in the emergency department, or in
inpatient care, depends on it.

Our pharmacy prepares infusion medications for the entire
hospital, stores and distributes pharmaceuticals to every
department, and ensures that medications are available, safe,
and effective for every patient who enters our facility.

As medicine evolves and regulatory standards advance, our
pharmacy must evolve as well. To continue providing the
highest level of safety for patients and staff, and to remain in full
alignment with modern compounding and handling standards,
we must renovate and modernize this critical space.

Project Highlights

This renovation will transform current spaces into
a state-of-the-art, compliant and highly functional
pharmacy:

Expanded Footprint for Growing Needs

« Increase the footprint of the pharmacy, creating the space
necessary to support enhanced workflows, new technologies,
and future growth.

Upgraded Compounding Services

« Align with updated regulatory requirements related to
compounding standards for sterile and hazardous medication
preparations. Replace the Hazardous Drug Compounding Hood.
« Improve workflow by enhancing safety, efficiency, and
separation of hazardous and non-hazardous workflows.

Modernized Medication Distribution Hub

« Enlarge the Distribution and Operations area for increased
efficiency.

+ Update and expand medication storage systems to ensure
greater inventory control and accessibility.

+ Upgrade technician and pharmacist work areas to improve
workflow coordination.

On-Site Leadership Support

« Relocate the Department Manager’s office within the
pharmacy to foster real-time team support and operational
oversight.



Your Investment Ensures That Livingston
HealthCare Can:

Continue Offering Reliable Infusion Services: Patients
can receive treatment locally rather than traveling hours away.

Maintain Patient Safety: Expanded sterile and hazardous
compounding areas ensure the safest preparation of
medications.

Enhance Staff Protection: Upgraded ventilation, workflow,
and design support the safe handling and storage of hazardous
drugs such as chemotherapy.

Stay Ahead of Regulatory Standards: The renovation
ensures compliance with new regulatory requirements.

Support the Whole Hospital: Every department relies
on the pharmacy, from infusion and surgery to pediatrics and
emergency care.

Boost Efficiency: Improved workflows allow medications to
be prepared and delivered faster, supporting timely care.

Join Us:

When you support the Pharmacy Renovation, you're doing more
than funding bricks and mortar, you're protecting staff, ensuring
patient safety, and keeping essential care close to home.

Together, we can build the pharmacy that our community needs
and deserves.

$25 00(Q Helps outfit pharmacy compounding room with
! state-of-the-art ventilation equipment

$1 0,000 Supports negative pressure renovations, ensuring
! safe storage of hazardous drugs

$5 00(Q Fundsupgrades to protect staff during unpacking
! of hazardous drugs

$‘| 000 Provides essential storage space for essential
! pharmacy supplies

5500 Contributes to ongoing staff training and safety
improvements

Any amount moves us closer to a stronger pharmacy.

The Impact: A Stronger Medical Center

Scan here to support this critical pharmacy renovation.

Keeping Care Close to Home

Cindy Mesecher with Infusion nurses, Val McKelvey,
Angela Briggs and Mel Brink. Photo Credit: Bill
Campbell

Cindy’s Journey:
Care Close to Home

When Cindy was first diagnosed with
breast cancer in 2010, she began a long
and difficult journey that later included
surgery, recurrence, and ongoing
treatment for metastatic cancer. Today, she
continues to receive infusion therapy every
three weeks at Livingston HealthCare.

Living in White Sulphur Springs, Cindy
could choose larger medical centers in
Billings or Bozeman, but she drives a two-
hour round trip to Livingston because of
the exceptional care she receives. To Cindy,
the infusion staff are more than caregivers;
they are family. Their compassion,
attentiveness, and skill have been essential
to her resilience.

Behind every one of Cindy’s treatments is
a medication prepared safely and precisely
by our pharmacy team. Her story serves

as a reminder of why this renovation is
important: to ensure that patients like
Cindy can continue to receive world-class
care close to home, surrounded by people
who know and care for them.

“I've just been treated so well here.
Everyone is so caring, from the ladies
that check you in to the dietary staff to
the folks that clean my room...it’s like
family over here.” - Cindy Mesecher



Thank You For Your Generous Support

You have made a positive difference by supporting local, patient-centered care through the
Livingston HealthCare Foundation. Thank you for keeping exceptional care close to home!
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The Livingston HealthCare Foundation strives
to provide accurate recognition of our donors.

To correct an error, please contact the
Foundation office at 406.823.6710 or email
Anita.Maxwell@livingstonhealthcare.org.



Events in Support of Expert, Local Care

Thank you to Jackie, Richard and the crew at the Mint Bar and Grill for hosting the Foundation for another
great February night of community fun and to local businesses for donating over $3,300 in raffle prizes!
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Celebrating 10 Years on Alpenglow Lane at the Sold Out Gala

Our gratitude to the 180 guests who joined us at the annual Alpenglow Gala. Over $175,000 was
raised in support of the Clinical Excellence and Innovation Fund.

Dr. Marcia Bull McCrum and A. Bliss McCrum
Jr. were honored with the Debbie Erdman-
Lee Freeman Leadership in Philanthropy
Award for their tremendous contributions to
the health and well-being of Park County.

In memory of Bliss McCrum (1932-2018)

Thank you to Grateful Patient, Stacy
Sunvision for sharing her inspirational story.




Visionary Leadership. Hometown Impact.

Foundation Board Mark Pesa, Treasurer Joyce Gates Joey Lane, Chair

Left to right: Stephanie Cunningham Jim Lincoln, Secretary, Ellie Summers
Bruce Whitfield, LHC CEO Beth Ridgeway, Vice Chair Dr. Jennifer Stevane
Babs Brandfass Cliff David Jessie Wilcox, Executive Director

Foundation Board Member Spotlight: Joey Lane, Board Chair

I am proud to serve as Chair of the Livingston HealthCare Foundation, and | am deeply grateful to every person who
has donated, volunteered, shared their story, or offered a testimonial. Your generosity is what makes it possible for our
Foundation to financially support the programs, services, and capital equipment needs of Livingston HealthCare.

My family has personally experienced the legacy of this hospital. My granddaughter is the
third generation of Lanes to be born here. My daughter was born at Livingston Memorial
under the care of Dr. Debbie Erdman, and now my granddaughter has been welcomed
into the world in our beautiful Shane G. Lalani Family Birth Center. We have come a

long way since Livingston Memorial opened its doors on South 13th Street more than

70 years ago. Today, we are proud to celebrate ten years in our facility on Alpenglow

Lane, a facility | was honored to help bring to life as part of the capital campaign.

This new space allowed Livingston HealthCare to expand services and develop
programming to meet the growing needs of our community.

Now, we are preparing to grow again. Our next priority is the expansion of our
pharmacy, a department that supports every corner of our hospital. With the ' A
rising demand for infusion services, we must expand our capacity to safely Wl
compound medications, particularly for chemotherapy patients. This growth > ' &
is essential to ensure that our patients have timely access to the treatments
they need, close to home.

As | look to the future, | am grateful to serve in this role and to support
the continued growth and change that will keep health care in our
community strong. At Livingston HealthCare, we know that neighbors
helping neighbors is what makes our mission possible.

g
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Philanthropy is at the heart of exceptional, patient-centered healthcare here at home.
We invite you to be our partner in maintaining these local services.

What will your legacy be?
Local care saves lives when every second counts. Join the Alpenglow Legacy
and become part of a community that ensures excellent healthcare stays close to home.

Make a gift
Donations are tax-deductible
and can be directed to what
matters the most to you.

Volunteer
Give the gift of your time and
talents at Livingston HealthCare.

LHCFoundation.org « 320 Alpenglow Lane « Livingston, MT 59047 . 406.823.6256



